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ABSTRACT 

The present study attempts to measure the level of Quality of Work Life among the veterinary 

doctors of Punjab. The purpose of the study is to have an insight of the QWL of veterinarians 

who provide technical services e.g. vaccination, disease treatment, controlling different types of 

outbreaks, providing artificial insemination for breed improvement and advising farmers owners 

in rearing and maintaining the health status of animals. The present study is primarily a primary 

data based study, initially the questionnaire was e-mailed to all i.e. 649 total permanent 

veterinary officers employed in Punjab, finally, 322 completed questionnaires were received 

from respondents. The scale measuring overall well-being was designed involving a creation of 

comprehensive list of factors which determine overall well-being of an individual. Finally, six 

different factors including; health, happiness, relationship with spouse and children, relationship 

with other important people, satisfaction with job and with family were refined and validated by 

using standard psychometric measures. The results reveal that a very large number of veterinary 

doctors have been enjoying a good or high level of quality of work life.  
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INTRODUCTION 

The term QWL has originated from an international labor relations conference held in 1972 at 

Arden House, Columbia University, New York (Davis & Cherns, 1975). While there seems to be 

no agreed upon definition of quality of work life, it has been used as a construct which relates to 

the well-being of employees. Mills (1978) probably have first coined the term and he suggested 

that QWL had moved into the permanent vocabulary of both unions and management. From a 
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business perspective, QWL is important since there is evidence demonstrating that the nature of 

the work environment is related to satisfaction of employees and work-related behaviors 

(Greenhaus et al., 1987). QWL is also found to affect employees‟ work responses in terms of 

organizational identification, job satisfaction, job involvement, job effort, job performance, 

intention to quit, organizational turnover and personal alienation (Carter et al., 1990; Efraty & 

Sirgy, 1990; Efraty et al., 1991). All over the world, people are craving for their human dignity 

and respect. Besides, their aspirations and expectations are rising along with rapid changes in 

times and technologies. There is growing significance attached to human resources. Therefore, it 

is necessary to ensure quality of work life for all-round peace and prosperity. Quality of work 

life is all about the conducive and congenial environment created at the work place as it is one of 

the main reasons for better performance and productivity. Only when the right ambience is 

provided to the employees they will be able to deliver their goods effectively and efficiently 

(Rao, 2010). Research witnesses such endeavors either on the part of the organization or the 

people involved. Such efforts at the work place can be categorized as job specific or employee 

specific. Under the first category some of the coping up strategies can be described as job 

enrichment, job security, flexible hours, establishment of communication boards, visibility of 

administration, support for creative and challenging job, attendance management, self  

scheduling, humanized vision and working conditions with respect to job context. Similarly, 

some of the attempts in this direction can be viewed as employee specific and includes; 

recreational facilities, industrial housing scheme, autonomy, opportunity to interact with each 

other, employee oriented work system, professional development strategies, investment in 

human resource management, staff information sessions, leadership education and recognition 

programmes, health and wellbeing programmes, satisfaction of social and knowledge needs, 

promoting work life balance, shared governance, discretionary employee benefits, stress 

management techniques, family friendly arrangement policies, motivating for physical exercise, 

employee assistance programmes, etc. (Gani and Ahmed, 1995; Hossain and Islam, 1999; Bram 

Steijn, 2001; Baker, 2002; Gifford, 2002; Littlefield, 2004; Lees and Kearns, 2005; Dollan et al., 

2008; Lee et al., 2007; Duxbury, 2003; Dargahi and Saragi, 2007; Khani et al., 2007; Timossi et 

al., 2008; Rethinam et al., 2008; Subramanian and Anjani, 2010; and Azril et al., 2010). 
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RATIONALE OF THE STUDY 

The purpose of the study is to have an insight of the QWL of veterinarians who provide technical 

services e.g., vaccination, disease treatment, controlling different types of outbreaks, providing 

artificial insemination for breed improvement and advising farmers owners in rearing and 

maintaining the health status of animals. All the veterinary officers, who act as the promoters of 

human health in taking the responsibilities for hygienic production of meat, eggs, milk etc., at 

many a times, have to be prepared to work in unhygienic conditions with appropriate protective 

clothing. They have to work outdoor in all kinds of weather and treat the animals or may have to 

perform surgeries under unsanitary conditions. They are more exposed to fatal infections and 

physical risks of being bitten, kicked or scratched. In brief, duties of veterinary officers while 

providing treatment are hard, arduous and tedious due to objective patients who are non-

cooperative. 

The unfavorable environment under which they are supposed to work does affect their QWL 

adversely. So, study of QWL of these veterinary doctors will prove to be of great help to the 

regulatory authorities to frame suitable rules and regulations for the conducive growth of the 

profession. The process of development and diversification of the department of Animal 

Husbandry can be squarely boosted if we strive to scale the quality of work life of the most 

dynamic actor‟s i.e. veterinary doctors who are in direct link with the poor masses. A lot of 

research has been conducted in India as well as abroad on QWL, but, the area under discussion 

still has an ample room to explore. 

RESEARCH METHODOLOGY                                                                                                                                                    

The overall objective of the study is to measure the quality of work life of veterinary doctors in 

Punjab.  

Quality of Work Life- Scale Development  
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In order to achieve the objective, i.e., to measure the QWL of veterinary doctors in Punjab, a 

scale measuring overall well-being was designed through an iterative process involving a 

creation of comprehensive list of factors which determine overall well-being of an individual. 

Finally, six different factors including; health, happiness, relationship with spouse and children, 

relationship with other important people, satisfaction with job and with family were refined and 

validated by using standard psychometric measures. For health and quality of relationship with 

spouse, children and with other important people, response were asked on a three-point scale 

ranging from „good‟ to „poor‟, with weights 3 for „good‟, 2 for „average‟ and 1 for „poor‟. 

Similarly, happiness and satisfaction with job and with family were measured on a three-point 

scale, ranging from high to low, with weights 3, 2 and 1 for „high‟, „moderate‟ and „low‟, 

respectively and the alpha value for the scale was 0.736. 

Sampling and Data Collection 

 The present study is primarily a primary data-based study. In order to collect the data, initially 

the questionnaire was e-mailed to all i.e., 649 total permanent veterinary officers employed in 

Punjab, but observing the poor response of the officers it was decided to approach them either 

personally or seek the help of senior veterinary officers and deputy directors of various districts. 

In order to ensure a higher response rate, concerted efforts were made to contact the doctors 

either personally or telephonically. Finally, 322 completed questionnaires were received from 

respondents. 

 RESULTS AND DISCUSSION 

Quality of Work Life 

This section describes the level of QWL of the veterinary doctors which has been measured by 

using a well-being scale developed for the present study. The responses were sought on a three-

point Likert scale for all the six dimensions but for quality of relationship with spouse and 

children, quality of relationship with others and health responses were sought on; „Good‟, 

„Average‟ and „Poor‟ response categories, whereas for satisfaction with job, life and happiness 

responses were sought on; „High‟, „Moderate‟ and „Low‟ response categories. For the purpose of 
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analysis, „Good‟ and „High‟ were assigned a weight of three, „Average‟ and „Moderate‟ a weight 

of two and „Poor‟ and „Low‟, were assigned a weight of one. The Cronbach alpha, a measure of 

internal consistency of the scale has been found to be 0.79. A single score has been calculated for 

each respondent by adding the weights assigned to original responses of the respondents about 

the six dimensions considered for measuring quality of work life among the veterinary doctors. 

The score is expected to vary from 6 to 18, where 6 indicate poor quality of life and 18 indicates 

a high quality of work life. The actual range of scores in the present sample has been calculated 

to be 6 to 18 with a mean of 2.69 and S.D of 2.03, which indicate high quality of work life being 

enjoyed by the respondents of the present study. 

In order to find out the number and percentage of respondents who have been experiencing 

„High‟, „Moderate‟ or „Low‟ level of quality of work life, all the 322 respondents have been 

distributed according to their mean values and are reported in table 1.1. As mentioned in the 

preceding paragraph, the range of mean scores could vary from 1 to 3 and thus are interpreted 

accordingly.   

                                                                Table - 1.1  

              Distribution of Respondents according to the Mean Score of Well-being 

Mean Frequency Percent Cumulative Percent 

1.00 2 0.6 0.6 

1.17 2 0.6 1.2 

1.67 1 0.3 1.6 

1.83 3 0.9 2.5 

2.00 6 1.9 4.3 

2.17 13 4 8.4 

2.33 30 9.3 17.7 

2.50 41 12.7 30.4 

2.67 54 16.8 47.2 

2.83 66 20.5 67.7 



 The Research Voyage: An International Bi-Annual Peer Reviewed Multidisciplinary 

Research Journal (Online), Volume 3, No. 2, December, 2021            ISSN: 2582-6077 

 

Available at http://research.sdcollegehsp.net/   33 

  
 

3.00 104 32.3 100 

Total 322 100 
 

 

Table 1.1 shows that around two percent of the respondents have been experiencing poor quality 

of work life; around 28 percent of the respondents have reported moderate level of quality of 

work life; and about 70 percent of respondents have indicated enjoying high quality of work life. 

The results reveal that a very large number of veterinary doctors have been enjoying a good or 

high level of quality of work life. The good quality of work life veterinary doctors are enjoying 

seems to be due to the fact that the respondents under consideration are government employees 

with grade A officers rank, also guaranteed fixed salary, job security and pension scheme which 

was applicable till 2004. The level of satisfaction at the work place does affect other life domains 

and ultimately QWL.   

In order to know the contribution of each domain in the overall quality of work life, each domain 

has been probed further. The frequencies along with the percentages, mean and standard 

deviation for each domain are given in table 1.2. The ranking of various dimensions has been 

done on the basis of mean value which varies from 1 to 3.  

                                                                   Table - 1.2 

QWL Components: Frequencies, Percentage, Mean and Standard Deviation 

Variable Good (3) Average (2) Poor (1) Mean SD Rank 

Quality of Relationship with 

Spouse and Children 
282 (87.58) 34 (10.56) 6 (1.86) 2.86 0.40 1 

Quality of Relationship with 

Other People 
273 (84.78) 42 (13.04) 7 (2.18) 2.83 0.43 2 

Health 251 (77.95) 65 (20.19) 6 (1.86) 2.76 0.47 3 
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High (3) Moderate (2) Low (1) 

 

Satisfaction with Family 249 (77.33) 56 (17.39) 17 (5.28) 2.72 0.55 4 

Happiness 188 (58.39) 129 (40.06) 5 (1.55) 2.57 0.53 5 

Satisfaction with Job 168 (52.14) 123 (38.20) 31(9.63) 2.43 0.66 6 

Note: - Figures in parenthesis indicates the percentage of the respondents 

 

COMPONENTS OF QUALITY OF WORK LIFE 

„Health‟, „Happiness‟, Relationship with „Spouse and Children‟ and „other people‟, Satisfaction 

with „Job‟ and with „Family‟, which have been considered as different dimensions of quality of 

life including work life are used to measure the same and are explained in detail in the text 

following. 

a. Quality of Relationship with Spouse and Children 

The quality of relationship of an individual with his/her spouse and children constitute an 

important dimension of his/her well-being. A good quality of this relationship enhances an 

individual‟s well-being whereas a poor quality disturbs one‟s life. This dimension has been 

perceived to be a significant component of an individual‟s well-being. That is why it has been 

included as one of the constructs of well-being in the present study. Table 1.2 shows that 87.58 

percent of respondents have reported enjoying good quality of relationship with spouse and 

children, 10.56 percent of the respondents have reported average quality of relationship, and only 

1.86 percent of respondents have reported poor quality of relationship. The mean value of this 

dimension is 2.86 with standard deviation of 0.40, which is the maximum among the given 

dimensions. It reveals that majority of the respondents have been enjoying good relationship with 

their spouses and children and it comprises the leading component of respondent‟s well-being.   

b. Quality of Relationship with ‘Other People’ 
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Quality of relationship of an individual with other people in life is considered as another 

important aspect of well-being as people pursue their work and career within the frame work of 

social organization and the nature of their personal interaction with people around them becomes 

an important aspect of QWL. In literature Social well-being refers to the quality of one‟s 

relationships with other people and communities (Keyes, 1998). Organizational researchers study 

social well-being in terms of trust, social support, reciprocity, leader-member exchange, 

cooperation, coordination, and integration (Adler & Kwon, 2002; Gerstner & Day, 1997; 

Kramer, 1999). Keeping in mind the importance of social well-being of an individual this 

construct of quality of relationship with other people have been included in the well-being scale.  

Table 1.2 shows that 84.78 percent of the respondents have reported enjoying good quality of 

relationship with other people in life, 13.04 percent or the respondents have reported average 

quality of relationship and only 2.18 percent of respondents have reported poor quality of 

relationship. The mean value of this dimension is 2.83 with standard deviation of 0.43, which is 

second highest amongst the given dimensions. It is inferred that majority of the respondents have 

been enjoying good relationship with others in life and is one of the significant component of 

well-being. 

c. Health 

Health is considered as another important construct of well-being. Healthcare researchers use the 

term health to describe “A state of complete physical, mental and social well-being and not 

merely the absence of disease or infirmity” (World Health Organization, 1946). Physical well-

being has been extensively studied in the social and natural sciences in terms of both objective 

physiological measures and subjective experiences of bodily health (Testa & Simonson, 1996). 

Casio (1992) aptly defines the QWL in terms of employees‟ perception of physical and mental 

well-being. In the present study table 1.2 shows that 77.95 percent of respondents have reported 

enjoying good health, 20.19 percent of the respondents have reported average health, and only 

1.86 percent of respondents have reported poor health. The mean value of this dimension is 2.76 

with standard deviation of 0.47, which is ranked at number 3. It reveals that majority of the 

respondents have been enjoying good health and plays a very important role in respondents‟ 

well-being       
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d. Satisfaction with Family 

Satisfaction with family is also a very important dimension of one‟s well-being. This is because 

in an increasing competitive environment it is not possible to isolate home from work life 

because employees are more likely to strike a harmonious balance between family and career 

life. Bradely (2001) argued that constantly increasing work demand creates an isolation of the 

personnel from their families. Personnel and family responsibility are neglected in the process of 

securing an economic prospect; hence, it deteriorates the interaction of family life that reduces 

QWL. Duly recognizing the need of satisfaction with family in life, this dimension has been 

included in the scale. Table 1.2 shows that 77.33 percent of respondents have reported high level 

of satisfaction with family, 17.39 percent of the respondents have reported moderate level of 

satisfaction, and 5.28 percent of respondents have reported low level of satisfaction. The mean 

value of this dimension is 2.72 with standard deviation of 0.55 and is ranked at number 4 by the 

respondents. It reveals that majority of the respondents are having high level of satisfaction with 

family and is indispensable part of well-being  

e. Happiness 

 Psychologists and other social scientists have devoted several decades to the study of 

psychological well-being, which focuses on the subjective experiences of individuals, i.e. 

happiness (Grant et al. 2007).  The present study also give due weightage to happiness as one of 

the dimensions of well-being. Table 1.2 shows that 58.39 percent of respondents have reported 

high level of happiness, 40.06 percent of the respondents have reported moderate level of 

happiness and 1.55 percent of respondents have reported low level of happiness. The mean value 

of this dimension is 2.57 with standard deviation of 0.53, which is ranked at number 5 by the 

respondents. It reveals that majority of the respondents are having either high level or average 

level of happiness. 

f. Satisfaction with Job 

Last but not the least, satisfaction with job constitutes another significant dimension of well-

being. According to Islam and Siengthai (2009), a person‟s job satisfaction is the result of the 
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combination of physiological, psychological and environmental circumstances. Work/job 

satisfaction is important component of psycho-social environment affecting subjective well-

being; hence this construct is considered worth to be included in the present study. Table 1.2 

shows that 52.14 percent of respondents have reported high level of satisfaction with job, 38.20 

percent of the respondents have reported moderate level of satisfaction and 9.63 percent of 

respondents have reported low level of satisfaction. The mean value of this dimension is 2.43 

with standard deviation of 0.66, which is ranked at number 6 by the respondents. It reveals that 

about 50 percent of the respondents are having high level of job satisfaction while others are 

having either average or poor level of satisfaction with job. 

From the above discussion, it can be concluded that all the factors chosen to determine quality of 

work life have their respective role to play. The foregoing analysis also illustrates that although 

the profession itself is very demanding and taxing with respect to the duties to be performed but 

still majority of the respondents enjoy high level of quality of work life. Table 1.2 clearly depicts 

the relative value of different domains of QWL of the respondents which highlights that „Quality 

of Relationship with Spouse and Children” is valued the most whereas “Satisfaction with Job” is 

considered the least important in life.  

The discussion above is assumed to be of great help to the regulatory authorities to frame 

suitable rules and regulations for conducive growth of the profession, as well as the veterinary 

doctors individually for improving their quality of work life.  
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